KYHC Board of Directors Meeting 

Proposed Agenda

Date/Time: 
Tuesday January 12, 2010; 6:00pm

Location:  
Lucidus Corporation, Colony Mill Marketplace, Fl A2, Keene, NH

Attendees: Scott Langevin, Donna Chase, Neil Giarratana, Aaron Abitz, Debbie Austin-Brown, Larry Kane, Rick Matte, Tom Borden, Rick Phippard
Consent Items: Accept prior meeting minutes. Larry Kane made a motion to accept the December meeting minutes. Motion was seconded by Neil Giarratana. Minutes accepted with out further discussion.
Reports:

· President’s Report 

 

NHAHA meeting update

Highlights from NHAHA meeting Dec 12, 2009

· Per RIC David Maxfield, USA Hockey Rule 3.06: Blue puck required for mites. If none available need both coaches consent, then a notation on the score sheet and notice sent to State RIC. 

· RIC needs list of refs to be used for State Tournaments. Also CC him with Tourney info 

· See web site for State Tournaments, some trades/changes made. I expressed my concerns to NH East rep that they had Mite II tournament and that teams needed locker rooms and doors from bench to ice (which they do not have at Phillips Exeter). He stated that mite games would be held at The Rinks at Exeter. 

· Disciplinary process is per USA Hockey with regard to process and time lines. Paul Comeau has a ‘disciplinary packet’ made up, available upon request. 

Tournaments:

· Deb Powell, Registrar, oversees tournaments on State-level w/regard to credential books. 

· Credential books are maintained by local Tournament Director until tournament is completed (to be returned when team is eliminated). 

· Coaches’ eligibility should be checked. 

· Paul Comeau (Pres), Dwayne Staples (1st VP), or Bill Antonucci (2nd VP) are contacts for questions and discipline. 

· Hosting clubs need to set up, ahead of time, a Discipline Committee (should not include involved coaches or refs) 

· Send letters to other clubs with info (cost, schedule, discipline committee info, reminder of credential books). 

· Rosters to be obtained from Deb Powell and players and coaches must sign in. 

· Obtain tie breaker information. 

· Bill recommends making it an ‘event’, banners, welcome signs, player announcements and national anthem (first game for each team, and also championship game). 

NH Hockey Contacts

Paul Comeau
NHAHA President
Email: 
Dwane Staples
NHAHA 1st Executive VP
Email: [image: image1]
Phone: 603-772-6881 
Fax: 603-772-6881

Bill Antonucci
NHAHA 2nd Executive VP
Email: [image: image2]
Phone: 603-569-3794

David Maxfield
NHAHA Referee in Chief
Email: [image: image3]
Phone: 603-335-3816

· Treasurer’s Report

Keene Youth Hockey Club

Treasurer’s Report

12/9/09-1/12/10

Beginning Balance






$76,438.39

Income








$13,020.55


Interest Income


           $9.05


Tuition Income


     $4,516.00


Springfield League home games    $2,214.00


Calendar raffle sales                       $2,790.00


Pizza sales                                      $3,411.50


NSF tuition check                          ($  125.00)


Donation to Club                             $     5.00


Sponsor income                               $ 200.00

Expenses                                                                        ($20,185.75)

 
Google fees



  
       ($     24.52)


Ck # 422 Sponsor sign                 
       ($     15.00)


Spfld League Away Games                         ($1,766.00)

               $1,428 ice, $280 ref, $58 tk

                    Checks 441,442,444-446,448,449,453,454, 471-474


Ck # 427-440; 456-470  Referee fees          ($ 2,680.00)

               $588 Granite State;  $552 Springfield, waiting for add’tl breakdown


Ck # 443     Postage stamps         
       ($      26.40)


Ck # 447    Zamboni repairs
  
        ($    512.79)


Ck # 450, 455   Cheshire Ice                       ($13,870.00)


     $3,918.75 Springfield ; $9,951.25 KYHC


Ck # 451   Assn fees to Springfield League  ($   300.00)


Ck # 452  Replace voided chk # 432


Ck # 475   Practice Nets                              ($    546.04)


Ck # 476-482  Raffle payouts

        ($   375.00)


Ck # 483   Coaching cert reimb                   ($     70.00)

Ending Balance







$69,273.19

$10,000.00  CD at Savings Bank of Walpole

$59,273.19  checking account at Savings Bank of Walpole

· Springfield League net cost is estimated to be $15,000-$16,000 on an annual basis. Deb will complete a final cost analysis at the end of the playing season
· Registrar’s Report

· Payments received $3,116

· All but two travel players have their tuition paid in full. Balances combined are less than $100.00.

· One Mite Select player has not paid tuition.

· House players are all paid in full

· Donna is reconciling fundraising dollars currently. All fundraising money is due on 1-15-10. 

· Coaches should be checking their coaching cards and are in the credential books since some coaches have updated their certification levels
· Donna presented a report that ages up all members which can be used to forecast numbers for teams for 2010. Discussion ensued around parent / player feedback regarding playing in two leagues.

· Board agrees we need to take Member input into consideration.  
· Hutch recommended gaining feedback from the members and having face to face discussions with the members. Hutch is gaining feedback that some members may feel they are being acted upon vs. involved in the club. 

· Scott is looking at developing a survey to be sent to members. Looking for information on two leagues and general feedback. 

· Multiple touches with parents gaining feedback is necessary to take input into consideration when making decisions regarding leagues and teams. 

· Level reps may hold meetings with their respective levels to gather feedback and engage in individual discussions. 
· Scott will coordinate with level reps to hold meetings 

· Scott will send an email out to the club with the game plan for obtaining feedback 

· Survey

· Level rep meetings – Set up timeline for meetings – Feb 8th
· Declare intentions for 2010 season at the time of the evaluations

· Fundraising Report

· Joe reviewed the results of the calendar raffles and pizza sales. Combined profit to the club was 323.35. Several members were able to satisfy their fundraising obligations.

· Pizza pick up is Monday January 25th at the ice arena. 

· Sponsorship Report

· Holiday Inn is interested in becoming a team sponsor for 2010. 

· Scheduler’s Report

· No new report 

· Equipment Manager’s Report

· $342.00 credit at the 5 hole due to overpayment of house jerseys. Credit does not expire. 
· Need to obtain a lock for the black boxes near the bleachers. Rick will replace the locks. 

· Media Rep’s Report

· SDP flyers distributed for January SDP session. 

· Referee-in-Chief’s Report

· No new report

· Coaching Director’s Report

· Coaching meeting was held 3rd week in December. 

· Coaches are reporting positive feedback about the ref’s this year

· Neil did a presentation on goalie instruction during the December coaching meeting. 

· Skill Development Director’s Report

· Donna attends SDP and recommends additional support at the “free” skill sessions as there are always questions and equipment that new players need support with

· Tom and Donna will connect on players who did not sign up for continued skills sessions. 

· Tom would like board members to consider ways to bring in all ages of beginner skaters not just the 3-8 yr olds. 

· Idea for referral credits when SDP players sign up for house league. 

· Position flyer to describe the program as a program for all players. 

· Send ideas to grow the program to Tom 

· House League Director’s Report

· Travel team conflicts are depleting house games. Better coordination of coaches who show up for house. Possibly send an email to house coaches to validate attendance for planning purposes
· Level Representatives’ Reports

· No new reports. 

· Leah had to leave toward the end of the meeting.  Rick M agreed to take minutes.

· Deb bought up concerns about the upcoming banquet.  We may be able to have it at Keene High, maybe the Italian Club.  Rick P will check into this.

· Several positions becoming open on the board, possibly Larry, Joe, Deb and Hutch.

· The board needs to set the try out schedule at the next meeting.

· The board needs to set tuition at the next meeting.

· Hockey Night in America is coming.  Encourage the kids to wear there jerseys to school.  The board talked about having the kids’ attend a local college game.

· The next coaches meeting will be 1/21/10.

· Larry talked about the Conflict of Interest Policy and why it may need to be posted in the local paper.  Larry gave an example of the Swamp Bats.  Larry indicated it’s not a complicated process, but necessary.

· The Mite 3 tournament is coming up.  The board talked about setting up a food tent.  Aaron and Rick P might do this.  They need to check with the fair before doing this because it might conflict with their snack bar.

· Meeting adjourned.

Business: 

· Old Business:

· New Business: 
· Conflict of Interest Policy

· Yankee Lanes Fundraiser

· Begin discussion about two leagues for 2010 season

· Teams for next year

· Boards role in hearing/seeking feedback from members

Next meeting date and time set for February 9, 2010, Lucidus Corporation Offices, 6:00 pm. 

Adjourn.

 Proposed Conflict of Interest Policy:

“Any possible conflict of interest on the part of any member of the Board of Directors, officer or employee of the corporation, shall be disclosed in writing to the Board and made a matter of record through an annual procedure and also when the interest involves a specific issue before the Board.

Where the transaction involving a Board Member, trustee or officer exceeds five hundred dollars ($500) but is less than five thousand dollars ($5,000) in a fiscal year, a two-thirds vote of the disinterested directors is required. Where the transaction involved exceeds five thousand dollars ($5,000) in a fiscal year, then a two-thirds vote of the disinterested directors and publication in the required newspaper are required. The minutes of the meeting shall reflect that a disclosure was made, the abstention from voting, and the actual vote itself. 

Every new member of the Board will be advised of this policy upon entering the duties of his or her office and shall sign a statement acknowledging understanding of and agreement to this policy. The Board will comply with all requirements of New Hampshire law in this policy; and the New Hampshire requirements are incorporated into and made a part of this policy and statement.” 

